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1 BB
Clarification of Objectives
> BEMEA
Rationality
> EISCHME
Achievable
> AKX
Costs & Risks
> AJEIIE
Delivery Time
>  WREEFRFARIR
Business Development Aspects — Revenues & Clients
>  KREBR

Growth Objectives

2. i KIRER
Research of the Key Elements
> Gkt
Locations
> KRIGEIEZ R
List of Top Location Candidates
> RERILE RS
Advantages & Disadvantages of Company Candidates
> NEEER (GStE/LFXKE , mlXeREEXE )

Risks (incl. Geographical/Economic Risk, Business Risk & Management Risk) in
Disadvantage
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> BERFE (2310, ALE—I) LUXEIEFBiR

Solutions (2-3, not only one) to Achieve Objectives of Clients

3. I5LSRIBMH RA RIE(RE Y

Send the RFI Provided by Buyer to Company's Candidates

4. 55 RFI HHXRREHITFAAIZT

Personal Discussion with Top RFI Related Decision Makers

5. inEE

Onsite Visit

6. REBHESE 3-4 R

Finalized the Ranking of Top 3-4 Companies

7. FHRSHED 3-4 SUETTIRE

Launch Negotiation with the Top 3-4 Companies

8. BRI HEBERRAE

Form Solution Package for Clients

9. B H S RFEREIEIR AR AR E AL B N A TETER 86

Reach Agreement with Local Government so as to Ensure the Benefits of Companys &
People via Negotiation

10. FHEIEUHHY

Contract Signing
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1. HNEIREARSS (B0 , RIEHWEER , FHUREH , £IkMEER 6-12 MBA
IEVEE. RIHEEFIE)

Follow Up (eg. Providing Management Supports, Advisory Services for Investors in the Time
of Operation Period from 6-12months after M & A According to the Requirements from

Investors
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